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Performance report
Against ADP Delivery Plan 2015-18 Priorities
2015/16 - Quarter 1 
	PRIORITY  No 1
	Prevention

To a) reduce the demand and associated problems in relation to drugs misuse, b) to support positive cultural change around alcohol availability and consumption by using evidence based measures

	KEY CHANGE

(Actions in support)
	Improved co-ordination of whole population and targeted alcohol & drugs activity via:

· Schools

· Further Education

· Workplace - Healthy working lives; Occupational health

· Partners internal & external systems - Internet / Intranet / Facebook / Twitter – reach and interaction
· Local and national alcohol and drugs campaigns

	METRICS

Baseline / Benchmark / Ongoing measurement
	A range of alcohol and drugs educational programmes and campaigns will be carried out by and across ADP partners; Measured by: 

· Number, reach and impact of educational programmes and campaigns

· Numbers of whole and targeted populations reached
· Qualitative evidence demonstrating that the educational programme / campaign has had a positive impact on people’s attitudes, values and knowledge around alcohol and drugs  

	UPDATE AGAINST PRIORITY:
Schools:

· Not For Human Consumption NPS event held at Dyce Academy on 11.05.15 – 90 pupils (S2) engaged

· Curriculum for Excellence – Substance Misuse Outcomes – Teaching Guidance pack (3rd edition) disseminated by ACC Education (Jun 2015) along with the ‘Policy & Procedure for Managing Substance Misuse Incidents involving Children & Young People in Schools’ (Jun 2015) and ‘Substance Use in Children’s Services’ (May 2015)

· Grampian Health Promoting School Substance Misuse Pack updated and circulated to all school staff in Aberdeen. in June 2015

Workplace: 

· Alcohol training delivered to the SFRS Fire Safety (Community Action Team – 7 staff).  Procedures for use of the alcohol AUDIT-C screening tool within patient/client referrals (Home Fire Safety Visits) established.  Drug training for team to follow next quarter. 

· Healthy Working Lives ‘Lunch and Learn Alcohol Awareness Session’ held on 19.06.15 – 15 people attended

· Healthy Working Lives ‘Alcohol and Drug Awareness Training’ held on 08.06.15 – 9 attended

Partners:

· Alcohol and Drug Awareness Training delivered to Street Pastors on 30.05.15 – 15 attended

· Alcohol awareness training delivered to Fire Service Home Safety Team on 03.06.15 – 7 attended

Parents:

· DA NPS event for parents held at Pittodrie Football Stadium on 26.05.15. Approximately 70 parents in attendance.

Looked After Children:

· SWEET (Support, Wellbeing, Employment, Engagement, Training) event for Looked After Children leaving care held on 19.06.15 – engaged with approximately 17 young people.


	PRIORITY No 2
	Early Intervention

To increase opportunities and capacity to intervene earlier to reduce alcohol and drugs harms, including targeting of resources to those most at risk 



	KEY CHANGE

(Actions in support)
	· Increase in staff knowledge on alcohol & drugs resulting in improved assessments / signposting / referrals
· Increase in delivery of alcohol brief interventions
· Increase in partnership work targeted towards specific populations / localities vulnerable to alcohol and drugs problems

	METRICS

Baseline / Benchmark / Ongoing measurement
	A range of workforce development initiatives provided across partners; Measured by:

· Numbers completing training

· Range and reach achieved within target workforce sectors

· Impact evaluation demonstrating effectiveness of inputs; improved knowledge and skills for workforce and increase in positive outcomes for service users

· Numbers of assessments, signposting, referrals carried out by partners
ABIs delivered in priority NHS settings and in a variety of partners wider settings; Measured by:

· Numbers and variety of settings in which ABIs are delivered

A range of prevention, education, harm reduction, and treatment initiatives targeted towards specific populations / localities; Measured by:

· Reach and numbers of vulnerable populations engaged

· Impact evaluation of activities

· Targeted use of ADP Community Fund

	UPDATE AGAINST PRIORITY:

ABIs delivered: Primary Care (665); Acute (not available); Maternity (not available); Wider Settings – Healthpoint, Aberdeen (1)  [At end of first quarter 23% of annual target achieved]
Training:

· DA ‘Working with NPS Users’ training piloted (May 2015) with 17 attendees.  Further dates scheduled July – October 2015 with sessions expanded to take place over 2 consecutive days

· SDF ‘Drugs & Bugs’ bacterial infections training held on 15.05.15 with 12 attendees
Evaluation:

· Whole Population Approach (WPA) and Alcohol Brief Intervention (ABI) training impact evaluation carried out for 2014-2015 sessions.  Quality Assurance for training programme conducted with ABI lead and Public Health Consultant for Substance Misuse.  Format since agreed for local capacity building Training for Trainers programme.  Evaluation report available.


	PRIORITY No 3
	Reduce Deaths
To reduce alcohol and drug related morbidity and mortality



	KEY CHANGE

(Actions in support)
	· Increase in provision of naloxone
· Improved partnership systems, including appropriate data sharing,  for managing people affected by alcohol / drugs

	METRICS

Baseline / Benchmark / Ongoing measurement
	Naloxone kits provided; Measured by:

· Numbers and variety of settings naloxone kits provided
· Profile of service user (vulnerability)
Redesign of partnership systems to improve management of this cohort; Measured by:

· Numbers of people identified as having acute alcohol / drugs issues across the widest range of settings

· Numbers of above cohort referred into other appropriate systems

· Reduction in number of crisis contacts for mainstream services because of acute alcohol / drugs problems



	UPDATE AGAINST PRIORITY:

Nalxone supplies: 1st supply person at risk (69); 1st supply family/friend (2); Resupply person at risk - used (4); Resupply person at risk - not used (8); Resupply family/friend - not used (1); Total in Q1 (84)
Total supplies to date (989); Total 1st supplies (person at risk) to date (863 - 27% of estimated prevalence); Total kits used to date (26) 
Methadone Safe (Home) Storage boxes: 11 issued in quarter 1.  The boxes are now issued as part of ongoing risk-assessment processes and follow up visits with clients will help determine if storage being used as intended.  The boxes have been found to be popular with staff and clients alike, and helpful for raising and engaging in planning discussions around wider safety issues in the client home.




	PRIORITY No 4
	Quality

To demonstrate the quality of alcohol and drugs services by ensuring that they are accessible, effective, recovery focussed and valued by service users  

	KEY CHANGE

(Actions in support)
	· Increased evidence of people moving through their recovery, e.g. education; training; volunteering; employment
· Improved evidence from service users / family members that services are helping them in their recovery process

	METRICS

Baseline / Benchmark / Ongoing measurement
	Initiatives directed towards supporting recovery; Measured by:

· Numbers moving through recovery stages

· Numbers engaging in mutual aid (Aberdeen in Recovery)

· Numbers engaged in education, training, volunteering

· Numbers gaining employment

Quality measuring systems in place to capture feedback; Measured by:

· Percentage of feedback responses indicating that services are helping improve their recovery

· Drugs, Alcohol & BBV Forum wider engagement processes



	UPDATE AGAINST PRIORITY: Data not available in time for ADP meeting



QUARTERLY BACKGROUND DATA
ALCOHOL

	Referrals into the Integrated Alcohol Service
	2014/15
	2015/16

	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	
	214
	214
	169
	199
	
	
	
	


	Aberdeen City child protection register figures
	2013/14
	2014/15
	2015/16

	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	Total number of children on child protection register 
	93
	91
	121
	108
	71
	79
	97
	99
	95
	
	
	

	Number affected by parental alcohol use
	16
	5
	15
	14
	10
	10
	21
	16
	12
	
	
	


	Record of objections submitted by NHS Grampian Public Health to Licensing Board Application

Variation to on-sales

Variation to off-sales

New on-sales

New off-sales

Approved
Refused
Approved
Refused
Approved
Refused
Approved
Refused
2015

0

0

0

0

0

0

0

0

0

1

1

0

April

0

0

0

2

2

0

0

0

0

0

0

0

June

August

Sept

Nov

2016

Jan

March

Totals
0
0
0
2
2
0
0
0
0
1
1
0

	
	
	
	
	
	
	
	
	
	
	


DRUGS

	Referrals into the Integrated Drug Service
	2014/15
	2015/16

	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	
	138
	142
	144
	213
	218
	
	
	


	Scottish Ambulance Service – Naloxone administration
	2013/14
	2014/15
	2015/16

	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	Number of incidents in Aberdeen City
	17
	24
	20
	18
	22
	29
	20
	11
	34
	
	
	


	Aberdeen City child protection register figures
	2013/14
	2014/15
	2015/16

	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	Total number of children on child protection register 
	93
	91
	121
	108
	71
	79
	97
	99
	95
	
	
	

	Number affected by parental drug use
	30
	29
	36
	22
	13
	17
	28
	37
	33
	
	
	


ALCOHOL & DRUGS

	Numbers who started Criminal Justice programmes
	2013/14
	2014/15
	2015/16

	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	1. COVAID (Control of Violent and Impulsive Drinking)  
	0
	3
	0
	0
	0
	0
	1
	2
	1
	
	
	

	2. Community Payback Order – drug related orders
	2
	0
	0
	0
	0
	0
	0
	0
	0
	
	
	

	3. Drug Treatment and Testing Orders
	2
	3
	2
	2
	2
	3
	2
	0
	0
	
	
	

	4. Community Payback Order – alcohol related orders
	0
	3
	0
	1
	3
	0
	1
	0
	1
	
	
	

	5. Community Payback Order – alcohol & drug order
	0
	0
	0
	0
	0
	0
	0
	0
	0
	
	
	


	Criminal Justice Arrest Referral Figures
	2014/15
	2015/16

	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	Alcohol
	33 (29 male / 4 female)
	27 (19 male / 8 female)
	12 (11 male / 1 female)
	18 (14 male / 4 female)
	2 (male)
	
	
	

	Drugs
	2 (all male)
	5 (4 male / 1 female)
	11 (all male)
	10 (7 male / 3 female)
	3 (male)
	
	
	

	Alcohol & Drugs
	25 (24 male / 1 female)
	23 (19 male / 4 female)
	13 (11 male / 2 female)
	6 (5 male / 1 female)
	3 (male)
	
	
	

	Total
	60
	55
	36
	34
	8*
	
	
	


* Numbers for arrest referral have reduced due to there being no dedicated officers from Maple funding carrying out assessments at the weeklend.
1

